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Gia Lai, ngay 12 thing 4 nam 2019

] BAO CAO
o CUA HQI DONG QUAN TRI
Vé két qua hoat dpng ndm 2018 va dinh hudng hoat dong ndm 2019

PHAN I

KET QUA THU'C HIEN NGH] QUYET PAI HQI PONG CO PONG
THUONG NIEN NAM 2019

I. V& két qua thyc hign cac Nghj quyét PHPCD da giao:

1. Két qua thwe hign ké hoach SXKD niim 2018
- Gia tri san luwgng thue hién  : 59,709ty dong/KH 26,271 ty dong dat 44%
- Doanh thu thyc hién 52 784 ty dong/KH 26,332 ty ddng dat 50%
- Loi nhudn sau thué :-7,706 ty dong

1.1. Nhitng thudn loi, khé khdn tic dpng t6i hoat dong SXKD trong ndm 2018:

Khé khdn:

- Tir dAu nim 2018, Cong ty con nhiéu gip kho khin, mét can ddi tai chinh,
san lugng sén xuét thdp, doanh thu gidm manh din dén khong hoan thanh ké
hoach SXKD.

- Tinh hinh tai chinh cta Cong ty dang gap nhiéu khé khin do viéc chdm thanh toén
ctia cac chi ddu tu, vén tén dong tai cac don vi thi cong tai cac cdng trinh thiy di€n
thudc Tong cong ty Song Da va khach hang tiéu thu san pham xi mang 14 rdt 16n din
dén mét can d6i vén budc don vi ludn phai vay luu dong dé duy tri SXKD. Vi thé
phdi chju khoan chi phi 1di vay trong ndm 16n. Nhiéu thoi dlem bon vi khéng chu
dong dugce ngudn vén, thiéu nguyen vat lidu phyc vu san xudt, lam gidm sén lugng,
doanh thu.

- Linh vyc hoat dong sén xuft kinh doanh chinh cta c¢6ng ty: San xuat, tiéu thy xi
ming Elecem gap nhidu khé khin vi san phidm méi, hoat dong kinh doanh bi gidn
doan, Tir 01/2018, Cong ty dd tép trung quéang bd, gioi thiéu san méi véi thuong higu
xi ming ELECEM va m¢ rong thi truong, chiém thi phén, xong khong phéat huy hiéu
qua do sy canh tranh quyét liét cua thi trudng, bén canh do6 san pham cta cdng ty moi
duge ban ra thi truong do d6 thi phén khiém tén déi véi céc san phim xi ming khic
trén thi trudng.

- Nam 2018, Tay Nguyen mua mua kéo dai hon moi nam, gdy anh hudng lon dén
¢dng tac tiéu thu san phim xi ming cla cong ty, san luong dat thap.

- Pé khing dinh va dam bao trong vi€e thyc hién hop dong gia cbng cho cac doi
tac, ddu nim 2018 cong ty d4 kiém tra lai toan bd hé théng mdy maoc cla 02 day
chuyén san xudt va di thuc hién cong tac, bao dudng, stra chita médy moc thlet bi trong
day chuyen nhdm néng cao cac chi tidu k§ thuat dap img nhu cau san xudt 6n dinh va
phuc vu tbt cho cong tac nghién gia cdng, vi vy phat sinh cac chi phi trong cong téc
duy tu, stra chita nén lam téng chi phi.

- Cong ng phéat sinh tir hoat ‘d(f)ng ban xi ming nim 2016 trén hai thi truong Gia
Lai va Kon Tum 1én, khong thu hoi duge.
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- Cong téc quan tri din di vao én dinh, tap thé CBCNV doan két théng nhét, nd
Iwe hoan thanh tét nhiém vy duge giao.

- Cong ty duy tri cho viée bao dudng, stra chita may moc thiét bi da c6 nhiing két
qua nhét dinh, ning sudt lao dong ting,

- Hoat ddng khai thac tai mo da da duoc phuc hdi, san xuét da vbi phuc vu san xudit
xi méng va sdn xuét d4 xay dung cung cip cho thj truong.

- Banh gia lai mét so tai san cua Cong ty khéng higu qua va khong ¢6 nhu cdu st
dung, thanh ly dé ¢6 ngudn vén phuc vu cho cong tac san xuét kinh doanh cta don vi.

- Nghién ciru, cdi tao va ca1 tién mot sb thiét bi trong day chuyen san xudt, budc
déu da cai thién dugc nang suft lao dong nhu hé thong xa xi ming roi bang khi tai day
chuyén 1, hé théng xuét xi ming sd 2 tai ddy chuyén sb 2

- Nam 2018, Cong ty tmg budc dé kién toan va sip xép lai bo may cua HPQT,
BKS va Ban dleu hanh nhim nhanh chéng dua Cong ty hoat dong & bn dinh va higu qua.

- B6 tri sfp xép cong tac nhén sy phi hop voi diéu kién hoat dong san xuft thyuc té

- Cong tac tim kiém va ky hop dbng gia cong Bau nam 2018, cbng ty da tién hanh
chay tho nghém cdc chung loai xi ming theo yéu ciu cua SCG, Hai bén da thuong
thao va ky hop dong gia cdng san phim xi ming Song Gianh tai SDY san lugng 100
ngan tAn/ nim, 4/2018 tién hanh gia cong san phdm xi méang PCB 40 Séng Gianh,
thang 10/2018 gia cong thém san pham PCB40 Adamax, tiép tuc san xudt va thi
nghiém Xi mang CLC PCB 40 theo yéu cu cua SCG.

- Ap dung cic quy trinh kiém sodt chit lugng theo dinh hudéng tinh giam, gon
nhe, dam bao chit lugng sin phdm duge duy tri 6n dinh,
2. Cac hoat dong co ban ciia Hoi dong quan trj niim 2018:

Thuc hién Nghi quyét Pai hoi dbng ¢d dong giao, k& tir sau khi Pai hoi C6
dong thuong nién nim 2018 dén nay, HDQT da ¢6 03 phién hop va nhiéu lan ly y
kién thanh vién HPQT bing van ban thong qua cic van dé chinh, HDQT da thong qua
céc Nghi quyét:

st | Sbvanban | NEAY Phit Ngi dung
1 1(3{2{:;!(;34NQ/SDY- 04/01/2018 | Nghi quyét vé& viée vay vén phuc vy hoat dong san xuét kinh doanh
07/18/NQ/SDY- Nghi quyét phé duyét phwong én nghién gia cong san phéin xi mang Séng
2 8/3/2018 :
HDQT Gianh
3 OH%IQS,';:N @/SDY- 5/4/2018 | Nghij quyét théng qua viéc sap nhép hai phong chirc ning
" ;%gf}NQ’ SDY- | o/5/2018 | Nghi quyét triéu tap dai hoi déng ¢ dong thudng nién nam 2018
S %5%”(‘:’3’,?}?;{1 ¢ | 24512018 | Nehi quyét dai hoi déng cb dong thuong nién nam 2018
27/18/NQ/SDY- Nghi quyét bau chit tich HDQT, b nhi¢m Téng gidm déc, phé tong giam
6 25/5/2018 S
HDQT ddae cong ty.
. ZH%L%QD/ SDY- | 5s5/5/2018 | Quyét dinh bd shiém Téng gidm déc Cong ty
8 f{%g%QD/SDY' 25/5/2018 | Quyét dinh bd nhiém Phé Téng giam dbc Cong ty
9 ;léglliN /SDY- 25/5/2018 | Nghi quyét phé duyét trudng ban kiém sodt cong ty.
10 ;Zél(gqNQ/SDY— 26/06/2018 | Nghj quyét vé viée vay von phuc vy hoat dong san xuét kinh doanh
34/18/NQ/SDY- Nghi quyét vé viée sira doi Quy ché tién luong, tién thudng va ché db cho
11 15/07/2018 . n
HBQT ngudi lao ding
12 | 36/18/NQ/SDY- | 01/08/2018 | Nghj quyét vé vige mi&n nhiém ké toan truéng
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HDQT
37/18/NQ/SDY- Nghi quyét vé viéc giao nhiém vu phy trach cong tc ké todn cho 6ng Bui
13 HDQT 01/08/2018 Thanh Hoa. _ |
14 39/18/NQ/SDY- 92/7/2018 Nghi quyét vé viéc phé duyét chi truong ky HE dich vu tu vin do dac
HbQT hién trang mé da
(5 42/18/NQ/SDY- 11/8/2018 Nghi quyét v& viée vay vbn phuc vy hoat ddng san xudt kinh doanh quy
HDQT I11/2018
p T P A S - p PURT, x T .
16 44/18/NQ/SDY- 07/09/2018 Nghi quyét phé duyét chi truong ky HD thué dich vu tw van tham dinh
HBQT gid tai sdn_cua Cong ty
44B/18/NQ/SDY - Nghi quyét v& viée vay von phuc vy hoat ddng san xuét kinh doanh quy
17 HPQT 21/10/2018 1172018 ‘ ‘
46/18/MNQ/SDY- Nghi quyét vé& viée thanh 1y, nhugng ban tai san khong c6 nhu céu sir dung
18 02/11/2018 o n
HPQT ( xe 6 t§)
19 ;‘%gf@ SDY- 1 10/12/2018 | Nehi quyét vé viéc Thanh Iip Cong ty TNHH MTV xi ming Elecem
51/18/NQ/SDY- Nghi quyét vé viéc vay vén phuc vu hoat ddng san xuit kinh doanh quy
19 HPQT 20/12/2018 V018

3.1. Xy duyng mé hinh td chirc va nhin s ciia Cong ty

- HDQT da chi dgo quyét ligt Ban didu hanh tién hanh ra soat, danh gié lai toan bd
ngudn nhéan lyc ciia Cong ty, Co cAu sip xép lai nhan sy cho phit hop, hiéu qua
dbng thoi dam béo ding quy dinh ctia phap luét, dam bao quyen loi va lgi ich cla
ngudi lao dong.

- B& tri nhan luc phi hop voi nhiém vu san xuit kinh doanh ctia ¢ong ty, phdn cdng
trach nhiém cho cac can bd quan ly nhém phat huy cao nhit nang lwc, tri tué cva cac
¢4 nhéin lanh dao, ting cuong su phdi hop va hd trg 1n nhau trong qua trinh thuc
hién chirc trach nhiém vu ctia minh.

- Pinh huong va chi dao Ban lanh dao cong ty xdy dung phuwong an td chire va bb tri
nhéan sy cho phi hgp voi tinh hinh thye té clia cong ty sau khi chuyén toan bd co s&
vt cht, thiét bi dé gop vbn thanh 1ap cong ty TNHH MTV xi ming Elecem.

3.2. Ting cwdng cdng tic quan tri tai chmh klem soat chit ché dong tién

-Trong nam 2018, trudc kho khan vé& ngudn von phuc vu hoat ddng san Xuét
kinh doanh, phai tra ng ngin hang, khach hang, ny thué, BHXH... Hdi dbng quén trj
dd chi dao va cung Ban didu hanh trién khai mot cach ddng bo va linh hoat cac gidi
phap nhiim thao gcr kho khan trong cdng tac quan tri tai chinh nhu: vay vén ¢4 nhan dé
bu dip ngudn vbn thiéu hut trong kinh doanh, tip trung t6i da vao viéc thu hdi cong ng
tdn dong tai cdc don vi thudce Téng cong ty Séng Da. Cép nhét céng no phdi thu, phéi
tra dé don ddc thu hdi vén nhim tai cdp von cho hoat dong SXKD ctia Cong ty.

- Chi dao thye hién kip thoi cdng tac thu thdp hd so, chimg tir phuc vu viée
hach toan SXKD va 1ap cdc béo céo tai chinh theo ding quy dinh; cong tac kiém ké tai
san, tién vbn, khdi lwong, gia tri dé dang,...;

- Chi dao quyét liét Ban didu hanh vé viéc ra soat cac cong viée ton dong, ra
sodt céc tdn tai dé xir Iy dit diém.

3.3. Chii trwong, gidi phap diéu hanh kinh doanh

- Trudc kho khin cia thi trudng, thiéu vdn san xuit kinh doanh, HPQT cbng ty da

bam sat tinh hinh SXKD ctia Cong ty, ting cudng cdng tdc quan ly gidm sat hoat dong
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didu hanh dé kip thoi chi dao Ban diéu hanh thyc hién céc chi tiéu cta nghi quyét
PHDCD ném 2018.
- Tiép tuc cdng téc quang ba va ticu thu san phim xi ming Elecem, thu héi cong no
tdn dong trén thi truong Gia Lai va Kon Tum, két hop véi Téng cong Song Da va céc
don vi thanh vién giai quyét dut diém cac tdn dong trong cdng tac thanh quyet toan
cong no tai cac cong trinh thiy di¢n Xekaman 1, Xekaman 3.
- HDPQT chi dao ban diéu hanh trong quy 1V/2018 tdp trung quyet liét vao cong tac thu
hdi cbéng ng, cong tac kinh doanh sian phim xi ming Elecem mang tinh duy tri, nho lé
dé tao thuan lgi cho cdng tac thu hdi cong no xi ming. Péng thoi tap trung vao cdng
tac gia cOng sdn phim xi ming Song Gianh.
- HPQT Cong ty da quyét dinh va chi dao Ban ldnh dao Cong ty chdm dat hoat déng
Kinh doanh san pham xi ming Elecem vio thoi diém cubi nim 2018.
-Théng 12/2018 thuc hién nghl quyét Pai hoi dong ¢ dong thudng nién nam 2018
HPQT ban hanh Nghi quyét sb 48/18/NQ/SDY-HDPQT ngay 10/12/2018 vé viée thanh
lap Cong ty TNHH MTV xi méng Elecem .
- Nim 2018, Cing Ban didu hanh lam viée voi céc ngln hang, tb chire tin dung dén
thdo g& nhitng vuong méac ciing nhu tranh thu tbi da su tao diéu kién cla cdc ngan
hang trong viéc vay vén phuc vu nhu cdu hoat dong san xuét kinh doanh.
- Ra sodt, bd sung va ban hanh cdc quy ché cho pht hgp tinh hinh hién tai.
* Nhifng tdn tai: Hiu hét cac Thanh vién HDQT ddu kiém nhiém nén c6 mét sb thanh
vién HDQT c0 it thoi gian dau tu cho cdng viéc duge phén cong, vi thé cong téc chi
dao, dinh hudng va hd trg Ban diéu hanh thuc hién nhiém vu chua thit sy séu sét,
quyé‘t liét, didu d6 lam anh hudng dén hiéu quéd cua cdng tac giam sat va chi dao
SXKD ctia Cong ty.

PHAN IT:

PINH HUONG KE HOACH SXKD

I. PINH HUONG PHAT TRIEN

- Thue hién ndi dung 6 - Nghj quyét Dai hoi ddng cb dong thuorng nién nam 2018 sb
25/18/NQ/SDY-DHDCD2018 ngay 24/5/2018 cua Cong ty ¢b phan xi ming Song Ba
Yaly ( SDY) thay déi chién lugc san xuét kinh doanh, ngay 10/12/2018 Hpi dong quén
tri Cong ty ¢b phén xi ming Song Da Yaly da théng nhét ban hanh Nghi quyét sb
48/18/NQ/SDY-HDQT v& viée thanh 1ap Cong ty TNHH MTV xi mang Elecem, trén
co 8¢ SDY chuyén quyén s& hitu toan bd co sd vat chét ha téng... phuc vu san xufit
kinh doanh tr SDY dé gop vén thanh 1ap Cong ty TNHH MTV xi ming Elecem.

- Dinh huéng nam 2019 Cong ty ¢b phin xi mang Song Da Yaly chi con hoat dong
khai thac, kinh doanh @4 vdi phuc vy san xudt xi mang va vit liéu xay dung, hoat dong
nghién gia cOng sén phén xi ming Song Gianh chuyén giao cho Cong ty TNHH MTV
Xi ming Elecem tiép tuc ké thiva va thuc hién
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- T4p trung giai quyét cac cOng ng con tdn dong tai cac cong trudng, thu hdi cong ng
ban xi mang, chi dao, dinh huéng cong ty TNHH MTV xi miing Elecem thuc hién t6t
nhiém vu sén xuit kinh doanh

- Tiép tuc chi dao ban didu hanh cong ty TNHH MTV xi ming Elecem ki¢n toan co
chu td chirc, bd tri nhan sy TS chirc cac hoat dong san xudt kinh doanh hiéu qué cao
nhim muc tiéu t&i da hoa lgi nhuén thong qua mé rong hinh thirc s¢ hitu va huy dong
vbn, dp dung cac tién bd khoa hoc k¥ thuét va phuong phép quan ly tién tién phil hop
voi hoat dong cua nén kinh té thi truong,.

- Tao cOng dn vige lam én dinh cho CBCNV va ludn dam bao chit lugng cude séng
cuia ¢an bd cong nhén vién va gia dinh dbi vai lyc luong lao dong ctia SDY va Elecem
- Thye hién diy di nghia vu tai chinh véi Nha nude va ddm bao loi nhuén cho Cong
ty, dam bao duy tri va ngdy cang tang loi tirc cho céc ¢6 dong,

1. PINH HUGNG KE HOACH SXKD 2019

1. Mot sb chi tidu kinh té chi yéu:

Doanh thu 10°%¢ 14.611
1 Doanh thu tir tiéu thy da 10%d 5.282
o 6 Thanh 1y xe may
2 Doanh thu thanh 1y tai san 10°d 245 | khéng c6 nhu ciu
3 Doanh thu ban vét tu, NVL ton kh 10% Ban v v VT
oanh thu ban vat fu, ton kho 0 6.119 21110 Cong ty
4 Doanh thu tir cdc hoat ddng khac 10% 465 | Cho thué tai san
1 Chi phi 10% 15.854
| Chi phi khai thac da 10°d 2.725
2 Chi phi quan 1y doanh nghiép 10%d 588
3 Chi phi vat tu, NLV tn kho 10°¢ 8.119 | Gia vén vét tu,
4 Chi phi khac 10% 599
5 Chi phi ban hang 10° 700 | Phuc vy tiéu thu d4
6 Chi phf khi gép vén véi Elecem 10°d 1.136 | Gop von céng cu
7 Chi phi tai chinh 10% Lai vay ctia ng cii
- Loi nhuan trude thué 108
- Loi nhudn sau thué 10%d -1.243
v Khdi lwgng chi yéu
! Tiéu thu dd xdy dung M3 35.000

2. Giai phap cho niim 2019

2.1. Vé mé hinh 3 chirc va quén tri:

- P6i méi phuong phap lam viéc cia HDQT nhdm hoat déng hidu qua hon, duy tri
cbng tac hop dinh ky hang quy dé kiém diém tinh hinh thyc hién nghi quyét, quyét
dinh chi dao SXKD cua HDQT.

- Tiép tuc nguyén ciru, lya chon mé hinh tb chirc quan ly va hoat dong trén co s& phat

huy t6i da ngudn luc hién c6 ctia Cong ty.
- Chi dao tiép tuc hoan thién cdc tht tuc phap ly dbi véi Cong ty TNHH MTV xi miing
Elecem .



- Tiét giam chi phi, quan ly chat ch& timg linh vyc, cong viée cu thé, khic phuc nhitng
bat hop 1y trong qua trinh diéu hanh san xuét kinh doanh.
- Tang cudng cdng tac quan ly tai chinh, quan ly chdt che chi phi, gia thanh.
- R soat, stra ddi, bd sung Diéu 1€, cac quy ché, quy dinh quén 1y ndi bd v& moi mit tir
Cong ty dén cac don vi truc thude pht hop véi Diéu 1& Cong ty va phap luét aé thuc
hién ¢6 hiéu luc, hiéu qua.
2.2. Vé kinh té:

- Ra sodt, kiém tra, kiém soét viéc ky két, thuc hién hop déng kinh té toan Cong
ty theo diing quy dinh, mang lai hi¢u qué kinh doanh cao;

- TH chirc chit ché cong tac quan ly, hach toan chi phi, gia thanh tirng thang, quy
trén co s¢ dam bao cac nguyén tdc cia Nha nudce va cia Cong ty.
2.3. Vé hoat dpng sin xuit:

- Chi dao Ban diéu hanh tiép tuc lién hé véi cac co quan chire ning, tién hanh cac
thi tuc theo quy dinh xin gia han glay phép khai thac tai mo6 da Chu Sé;
- Quan ly va chi dao san xuit da xdy dung theo nhu ciu ctia thi trudong, day manh
cong tic tiéu thy da xdy dung trén dia ban huyén Chu S€ va céc dia ban lan can.

- Dinh huéng trong ndm 2019 va cdc nam tiép theo Cong ty vira san xuét da voi va
da xdy dung, quang ba va tiéu thy tai dia ban cdc tinh Tay nguyén dong thoi giam sat
va chi dao cong ty TNHH MTV xi mang Elececm thuc hién cong tac nghién gia cong
san phdm xi mang cho tap doan SCG, nham phét huy hét cong suét ctia nha may.

2.4. Gidi phdp vé tai chinh :

+ Chi dao quyét ligt, c6 trong tdm trong cong tic thu hdi cong ng ban xi ming,
cong no tai cong trudong thiy dién Xekaman 1 va Xekaman 3 va cong ng cii doi voi
khéch hang mua ng xi méng tai 02 dia ban Gia Lai va Kon Tum

- Xay dung ké hoach tai chinh; can dbi cac ngudn vén dé dam bao dap tmg kip
thoi Von luu dong theo yéu cu ctia SXKD tung thoi ky theo nguyén tic: dam bao sir
dung vbn ti wu nhét;

2.7. Ve ditu tw phdt trtén'

- Tap trung nghién ctu tng dung khoa hoc k¥ thuét trong viée chi dao Cong ty
TNHH MTV xi mang Elecem thyc hién hop ddng gia cong dam bao theo yéu cau cia
tdp doan SCG vé chét chét luong va s6 lugng, gidm dinh mirc tiéu hao dién néng,
nguyén nhién liéu dau vao cho san phim.

- Xem xét tim kiém cdc co hoi dau tu phit hop va phét trién thém mang dau tu
(khi ¢6 ngudn vén thich hop).

Trén déy la bao cdo ctia HDQT Cong ty vé tinh hinh hoat dong cia HDQT nam
2018 va ké hoach hoat hong nam 2019.

Kinh trinh Pai hoi ddng cd déng thudng nién nim 2019 xem xét, thong qua.
Tréan trong cdm on Quy vi Cb dong !
T/M OI—})ONG QUAN TRI
Noi nhin:
- C6 dong SDY;
- HDQT, BKS;
- Luu VT, TK Cty;

5 Anh Linh



